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Executive Summary  

Introduction 

Breast Cancer Network Australia (BCNA) has a proud 18-year history and is recognised as Australia’s premier 

charity supporting Australians directly affected by breast cancer. We enter 2017 with a clear sense of direction 

based on our four strategic goals and underpinned by our organisational foundation activities.  

We have led the way in advocating for Australians affected by breast cancer and have achieved significant 

improvements in care and support. However, much remains to be done. As the number of Australians affected 

by breast cancer is projected to increase significantly in coming years, BCNA must continue to grow and expand 

its services, information and programs. 

We are excited to enter 2017 with a range of significant projects aimed at improving and expanding our services, 

consolidating on our recent initiatives and gaining a better understanding of the realities of the breast cancer 

experience for Australians across age, gender, location and social groups. By the end of the year, we will be 

ready to mark our 20th anniversary with the launch of our new advocacy platform, which will be built on the 

stories and experiences of people across the country. 

A powerful voice 

One of the great strengths of BCNA has been to successfully advocate for better care for Australians affected by 

breast cancer. Our success in advocacy has been built on our understanding of the needs of our community. In 

2017 we will build on this by embarking on our biggest ever consultation with Australians affected by breast 

cancer. The State of the Nation project will gather statistics and personal stories to report on the outcomes of 

almost 20 years of breast cancer activism and paint a clear picture of the remaining unmet needs. The project is 

expected to highlight how the breast cancer experience varies across the country and will deliver a 

comprehensive, evidence-based advocacy agenda for each state and territory in addition to one targeting the 

federal government and national bodies. State of the Nation is a big program of projects and will impact the work 

of every area of the organisation across 2017, culminating with a launch of the report and new advocacy agenda 

at a 20th anniversary event in 2018. 

While we research and develop our new advocacy agenda, we will continue to strongly and effectively advocate 

for better care. We will release the results of our research on the financial impacts of breast cancer, create a 

national metastatic cancer alliance and advocate for improved access to significant drugs such as Palbociclib. 

Australians affected by breast cancer will also have greater support for their own individual advocacy activities 

through improved access to information and advocacy tools on our website.  

Expanding our reach 

Reaching all Australians affected by breast cancer is a key objective for BCNA. As the number of Australians 

affected by breast cancer continues to grow, reaching out more broadly across geographic, language and 

socioeconomic barriers is becoming increasingly important.   

We will build on our engagement with Aboriginal and Torres Strait Islander Australians by holding a think tank in 

early 2017 and developing a practical action plan. This year will also see the launch of new resources to support 

people with a disability, as well as people with metastatic breast cancer. Some of these resources will be 

bilingual, to further broaden our reach. Our Pink Lady luncheon series will be expanded beyond Melbourne, 

Sydney and Brisbane to provide people in Adelaide with the opportunity to connect with and support BCNA.  
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Our state development managers in New South Wales and Queensland will continue to serve as the CEO’s 

delegates on the ground in these states to strengthen the advocacy and visibility of BCNA. Our advocacy voice 

will also be strengthened and expanded by the appointment of two new board members from Western Australia 

and South Australia.  

Building community capacity 

Strong social networks are an important part of the support system for Australians affected by breast cancer. In 

March 2017, BCNA will bring together several hundred of our most active members – community champions for 

breast cancer – at our biennial summit, where they will have the opportunity to develop their community 

leadership skills and knowledge. The summit also provides the opportunity for us to listen to the views and 

experiences of our members and we will incorporate these views and insights into our State of the Nation report.  

We will also continue with our new approach to developing volunteers’ skills through an online learning platform. 

Trials of this approach in 2016 proved very successful, so in 2017 we will build on this success with new tools 

and resources to support community leaders.  

This year will also see us involving community champions and key health professionals in the preparations for 

our 20th anniversary.  

Strengthening our programs 

At BCNA we continue to review and revise our programs to ensure they are of the highest quality and relevant to 

the needs of our members. Part of this review is to keep our lines of communication open with members on 

issues of importance to them. During 2017, BCNA will actively follow up new members who have received a My 

Journey Kit to ensure that they receive any additional assistance they require. 

Our breast cancer Helpline will be strengthened over the coming year, with staff upskilled to provide more 

personalised assistance to members, and both the content and the platform for our online services directory will 

be updated.   

Our forums program will be further diversified to include specialist forums for more groups, including young 

women with breast cancer. We will use the results of research conducted in 2016 on the positive and negative 

workplace experiences of people following a breast cancer diagnosis to develop resources and programs to 

support both employers and employees with work transitions arising from a breast cancer experience. 

We will continue to expand our offering, with the development of new resources for women with lobular 

carcinoma in situ (LCIS) and ductal carcinoma in situ (DCIS), resources for young women with breast cancer 

and a range of resources for people in the survivorship phase of their breast cancer experience.  

Organisational foundations 

Our focus at BCNA is on delivering the highest quality programs and advocacy to support Australians affected by 

breast cancer. Underpinning these activities, we must have a strong and sustainable organisation. In 2017 we 

will continue to develop our people, enhance our digital presence and diversify our fundraising capability. We will 

learn from our experiences by evaluating our programs and making changes and improvements. A key program 

for 2017 will be to strengthen our communications programs and particularly our website.  We aim to make it 

more engaging and easier to search.  

Metastatic breast cancer 

This year will see an increased focus on the needs of Australians with a diagnosis of metastatic (secondary) 

breast cancer. Our conversations with and surveys of members with metastatic breast cancer show that their 
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experience is profoundly different to that of women and men who are successfully treated for early breast 

cancer. 

The needs of Australians with metastatic breast cancer fall into three main camps – affordable, timely access to 

new treatments that will prolong life; support for the financial burden associated with a metastatic breast cancer 

diagnosis; and unmet needs for emotional support and assistance to deal with the existential and practical 

implications of living with a life threatening illness, in some cases, over many years.   

Our work in this important area will span all of these needs and run across our four strategic goals. We will use 

the report on the financial costs of breast cancer to stimulate discussion and raise awareness to reinforce our 

advocacy activities for improved financial support of women and men with metastatic breast cancer. We will also 

build on our dedicated forums for Australians with metastatic breast cancer to increase the uptake of resources 

specifically designed to support people through the metastatic breast cancer experience. We will develop further 

bilingual resources to ensure that as many people as possible have access to the highest quality information.  

We will also work with other organisations to build an alliance of Australian cancer organisations focused on 

advocating for the needs of metastatic cancer patients across the nation and continue to be active in the Global 

Metastatic Breast Cancer Alliance.   

Our ongoing focus 

As BCNA goes forward into 2017, we are committed to: 

 listening to what Australians affected by breast cancer are telling us  

 harnessing the power of our network to ensure every Australian facing breast cancer has the best 
possible patient experience 

 providing high quality, evidence-based and accessible information and services 

 reaching more Australians than ever before 

 continuously improving and strengthening our organisation 

 living out our values of energy, openness, caring, connection and resilience 

 preparing for our 20th anniversary in 2018. 
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A better journey for all Australians affected by breast cancer  Vision 

Strategic 
directions 

Reaching all Australians 
affected by breast cancer, 

wherever they live and 
whatever their 
circumstances 

Growing our influence as a 
powerful, well-informed and 
credible advocacy voice for 

Australians affected by 
breast cancer 

Building the engagement 
and capacity of our network 

and the wider Australian 
community to support 
Australians affected by 

breast cancer 

Mission 
BCNA works to ensure that Australians affected by breast cancer receive the very best support, information, treatment 

and care appropriate to their individual needs.  We support, inform, represent and connect Australians affected by breast 
cancer.  

 

 
A powerful voice Expanding our reach 

Building community 
capacity 

Strengthening our 
programs 

Expanding and continually 
improving the range of 

services and programs we 
offer to meet the needs of 

Australians affected by 
breast cancer 

Values Energy, Openness, Caring, Connection, Resilience 

 

 Undertake consultations 
and research to prepare 
State of the Nation report 

 Release and promote 
financial impacts of breast 
cancer research 

 Increase BCNA’s influence 
by strengthening website 
and communications 

 Create a national 
metastatic cancer alliance 
to advocate for improved 
treatment and support 

 Advocate for access to 
Palbociclib and for access 
to in-home child care for 
mothers with breast cancer 
and very young children 

 

 Hold an Aboriginal and 
Torres Strait Islander think 
tank and develop an action 
plan 

 Increase uptake of our 
Hope & Hurdles and 
bilingual resources 

 Extend Pink Lady luncheon 
series to Adelaide 

 Develop new resources for 
people with a disability an 

 Recruit additional board 
members for WA and SA  

 Develop resources on 
metastatic breast cancer in 
Greek and Chinese  

 

 Enhance support for our 
community champions by 
holding a national summit 
and developing further 
online training resources 
and other tools  

 Work closely with 
community champions to 
provide leadership in their 
communities 

 Engage and activate key 
stakeholders and 
community champions to 
assist with key projects for 
BCNA’s 20th Anniversary 

 Review and improve 
programs and services 

 Further develop the breast 
cancer Helpline into a 
contemporary information 
and referral service 

 Assist Australians affected 
by breast cancer to return 
to or maintain employment  

 Develop new resources for 
women with LCIS and with 
DCIS, for young women 
with breast cancer and for 
people in the survivorship 
phase 

 

Key 
initiatives 

text 

Strengthening our organisation through supporting and developing our people, improving our digital capabilities and 

business systems, enhancing our fundraising capacity and capitalising on the skills and networks of our board members 

Organisational  

foundations 


